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Questionnaire ( for the community-management )
Community of Bükkaranyos, in the Bükk-Mak-Leader-Region around Miskolc (Hungary), interview on Monday 30th of January, 2012

0. About yourself
a. What is your name?
Mayor (polgarmester) Nagy Lajos
b. What is the name of your organisation?
Municipality of Bükkaranyos
c. What is your postal adresse?
3554 Bükkaranyos, Petófi Sándor út 100
d. What is your email-adresse?
polgarmester@bukkaranyos.hu
e. What is your telephonenumber?
+36.46.476352
f. Do you have a website? Which?

www. bukkaranyos.hu
1. Demographics and developments
a. How many people live in the community?
1,500
b. Ages , skills, professions, famous persons?


- former farmers, later workers in heavy industry in Miskolc, now unemployed,
- higher educated new comers, who work (still) in Miskolc,

- some entrepreneurs,

- one writer + olympic winners, who live no more in the village
c. What type of community is it? (Rural/urban, young/old, rent/private stock, rich/average/poor, etc.)

rural, mixed young and old, private stock, most poor 
d. Which projects/actions have already been realised?


- no projects completed yet, because former mayor was not interested,

- thermo-water project was refused,

- but we are the seat of the Bükk-Mak-Leader-farm, with windmill and solar energy

2. Ambitions

a. What are the ambitions of the community? Please specify

· Long term:
to become egy-wise independent by biomass, wind and solar (thermo energy no priority yet: we want to become The Güssing (Ӧko Energie Land, Südburgerland, Austria) of this region!
· Midterm:
to establish a residents-stakeholders-organisation + an estate  of 33 small farms, powered by biomass and hydrogen 
· Short term:
we need investment in management of municipality + an electric car station, both for municipal and private use
b. Are these ambitions individual or collective?
collective

c. Are there any plans for:

·  behaviour-change for saving energy
no plans sofar
· do you know the program of Eco-Teams-of-Private-Households (for saving energy and separating waste and consuming differently) or would you like assistance on this

We are interested, also in information about the ‘Blacon Energy Saving House’ 

·  programmes for isolation and ventilation of built environment
not yet
·  production of green energy
we have a so-called ‘Learn Route’ about renewables
· clean (public and private) transport/mobility?
Yes: an electric car station, both for municipal and private use



d. Have you already executed any of these plans?  If so, which?
‘Learn Route’ about renewables
e. Do you have interest in organising one or more feasibility studies on these subjects? If so, which? And if so, do you have any co-financing for those studies?
Development of Business-plans
3. Built environment

a. How many houses are there in the community?
450 houses
b. Type of houses (apartment, row, detached, semi-detached, etc)
separate houses
c. Other (public) buildings?
Supermarket, school, nursery, mayor’s office, catholic and protestant churches, senior-services-daily-care-institute
d. Kind of roofs?
Gabled (not flat) roofs
e. Ages of the houses?
Most elder han 60 years old
f. Type of heating (typical/average)?
Natural Gaz from industrial company
g. How are the houses typically insulated (not insulated, single/double glazing, wall insulation, roof insulation, floor insulation, other (please specify), etc.)
most not yet insulated – we start with these developments now


h. Are there plans for new houses and/or other new buildings? What kind of?
there is a concrete plan for 15 new, very well insulated houses
i. Is there a system of Energy Subsidies?
There is a Green Investment System of the National State
4. Future Projects
a. Which projects/actions are planned on the short term?
See 2.
b. Which projects/actions are planned on the midterm/long term?
See 2.
c. Why have you chosen these specific projects? 
Agreement of community about proposals of councillors
d. Who were involved with these decisions?
Community and councillors by meetings
e. What are the benefits of the project?


- we need clean and cheap energy,
- we need economic and ecologic development and

- we want to be an example (like Güssing) for the region
f. Who initiated / initiates the projects? (residents and/or house-owners? municipality?)
municipality
g. Who have played/will play a role in realising the projects? (Community members, local administration, third parties, etc.)
community + Bükk-Mak-Leadership
h. How have the projects been funded?  How will they be funded?
Partly by EU (60% or 80% or 95%, depending of kind of projects) and partly Hungarian government
i. How did / do you gain the knowledge needed for the project(s)?
    Bükk-Mak-Leadership
j. Do you now have all the knowledge you need? If not, what would you still need to know?
Blacon experiences + Know-how on Hydrogen
k. Which problems have you encountered so far? How have they been solved?
We want to encounter the dependency of the National Energy Companies (being monopolies) and we need national legislation about selling our clean energy
l. If you were to go through the whole process again, what would you change, and why?


· The thermo energy application should have been much better prepared,
· Coommunication about possibilities was bad
m. What are the success and fail factors of the projects?
We need a good ‘salesman’ for the acceptance of new technology and to ‘translate’ the projects and ambitions for the residents, because it is all about motivation and enthusiasm AND we need change of behaviour and thinking about use of Russian gaz and oil
n. Has there been an evaluation yet? If so, what are the main outcomes?
Not yet
5. Local opportunities for sustainability

a. Do you have an inventory of the local opportunities such as:

· industry with unused rest heat
no industry
· Total surface of roofs that can be used for solar energy
about 250 of the 450 houses have roofs on south
· Running water
we have a small river (30 cm deep and 120 cm wide), which might be used 

· Etc. 
Possibilities for Biomass
b. What business activities are there in the area (agriculture, industry, cattle breeding, other)
very little agriculture and cattle breeding, but these should come back, especially for the production of local food, like fruit 
c. Is there contact with companies in the area?
With ‘national grid system’
d. Sewage systems ?  Much wind ? Agriculture around?  Self-cultivation of food ?


· for sewage there is a pipeline to the next village (3 km) for cleaning and this has to be renovated, which might give the possibility for Biomass Recycling to Energy,
· We are in a ;’wind-channel’,
· Agriculture and food-production have decreased bur must increase again
e. Is there a motivated community?
More and more!
6. Social capital

a. Is there a community organisation? If yes, what are its activities, and how are these organised?
Not yet, but will be established in near future
b. Has there been made a SWOT-analysis (Strong-Weak-Opportunities-Threats) and/or ABCD-inventory (Assets Based Community Development [‘assets = capacities, hobbies, benefits for the community] )? Can we help you with this?
SWOT-analyses done by Municipality, we need know-how on ABCD- and Draw-and-Dream-methods
c. Inside the community: What are the strong (S of SWOT) points of the community? What are the weak (W of SWOT) of the community?
See before
d. Outside the community: What are the threats (T of SWOT) for the community? What are the opportunities (O of SWOT) for the community?
See before
e. Has a DIA-method (Dreams Inspire Action-Plans) been operationalized? Can we help you with this?
Yes, from school-children we got 500 drawings 

f. How many members of the community have been/will be involved in the projects?
We have 6 councillors, who each organise meetings with the community (one of them is a busy family doctor, who consults his own family and another is a senior with much more time)
g. How many people are volunteering in other activities? What kind of activities ?
· Association of seniors-for-handicraft,
· Periodically ‘Better-house-and-garden-immages-campaign’ with awards,
· Association of (about 40) horsemen, which repeats annually the Battle of 1848-1849  
7. Organisation 
a. How is the community organised? Informally? Formally? Legally?
See 6a
b.  If as a legal body: as a NGO? Profit-making or non-profit-making?
Not yet
c. Do you need assistance with this?
We need a separate municipal department, with voluntary support of the residents, to operate the schools and kindergarten, to organise events and to clean the riversides
8. Communication

a. Have there been meetings for the whole community?
Once a year we have a meeting for the whole village (to evaluate last year and to discuss the plans for the coming year)
b. Is there a news letter?
There was one and that will be back!
c. Is there a web site? If yes, is it for internal or external use?
www. bukkaranyos.hu (for internal and external use)
d. How many people have computer and internet ? Are there public places or shops with computers and internet ?
120 houses have cable connection
e. Has there been any coverage in (local) media?
Regional and national
9. Local network
a. Are you in contact with the municipality? With officer(s) and/or authorities?
Yes, with 45 other municipalities, including Miskolc  since recently
b. Are you in contact with the regional government? With officer(s) and/or authorities?
yes
c. Are you in contact with the national government? With officer(s) and/or authorities?
yes
d. Are you in contact with international bodies? With officer(s) and/or authorities?
With EU by Bükk-Mak-Leadership
e. Do they support your ambitions/ will they support your ambitions? If yes, how?
Yes!
f. Are you in contact with any NGO’s?
They are not so strong
g. Do they support your ambitions? If yes, how?
They cannot yet
10. CoSE network
a. What could your community offer to other communities?
We like to become the regional centre and example, like Güssing in Austria
b. What would your community need from other communities?
Information and experiences
c. Are you in contact with other communities? If yes, where and how?
Yes, 44 + Miskolc now
d. Do you know any other communities who may be interested in joining the CoSE network?
· Covenant of Mayors and

· ‘City-Sec’, an Hungarian Co-operation, that can help us with:
· Sustainable Municipal nDevelopment,

· Energy Consumption,

· Information-Exchange and

· Services for and from EU
e. Do you know any (local) NGO’s which may be interested in joining the CoSE network? 
no
11. Other

a. Is there any other information you would like to share?
no
b. What do you think about this questionnaire?
Repetition of some questions!
Arnhem, 08-02-12 , JH

