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Communities of Sustainable Europe (CoSE)

Answers to the questionnaire 

1. Demographics and developments

a. There are 100 households in our community

b. The people are of all ages, skills and professions. There are no famous people.

c. It is an rural community in which young and old people live, who are rich, average. All  people have private stock. There are almost no rental houses.

d. We have different projects , divided in different workgroups:

· Private
We are participating in a tender for sun collectors with several people. There is no decision yet. 
For the primary school in our neighborhood  we are participating in financing sun collectors and a teaching programme which  will be in line with our plans for sustainable energy, so that children will adapt their behavior at home and in future.

· Companies

There is an investigation for manure digestion, in which farmers in our neighborhood participate. There are several farmers who are interested. In collaboration with Saxion university we have started a project to investigate opportunities (a feasibility study)
· We will buy a sharing car for our neighborhood. Herewith we hope people will refrain from  their second car.

· Children care

We made a plan for a “Kulturhus”, which plan has been approved by the municipality of Ommen. We get funds for building such a Kulturhus which must be energy neutral. (the building does exist already but we want to enlarge the building with a children’s care unit). The building must be well isolated, using rain water for flushing the toilets, using sun energy on the roof.
· Network glassfibre. 
There are discussions with municipalities how to get the network faster.  Maybe we can profit of the plans of the municipality of Hardenberg. They have plans to adapt  their networks with glassfibre.
2. Ambitions

· Long term: To get a better world for our children with less CO2 emission. We strive to use more sustainable energy, so that we can live more independent.
Invest in programs for teaching children to get them more conscious of their behavior.
· Mid term: To realize manure digestion for the farmers so that the whole neighborhood can profit from this bio energy which is available then.
· Short term: to rebuild the community centre for child care and more other activities to have more people in the neighborhood to meet each other over there. Goal is to have the new building energy neutral.
b.
These ambitions are collective. The manure digestion has a collective goal, but the farmers themselves must invest money in the installation.
c.
There are plans for behavior change for saving energy. We are donating money for a teaching program for the primary school. There have been information evenings in the community centre to have more people using led-lightning and to persuade people to buy sun collectors.
There have been a workshop how to set up a Sustainable Local Energy Company. This we will need in future if we have our own biogas.

We do not know the program of eco teams of private households and we would like assistance on this programmes for isolation and ventilation of built environment. We are expecting to get more knowledge of the sustainable day of energy in Zwolle on 11.11.2011. In the meantime we met some builders in sustainable energy and there is even one in our neighborhood, with whom we will work together to realize our plans for the Kulturhus. 
We hope to get green energy through our farmers. But we are investigating technology possibilities with the Saxion University.

We will buy a sharing car for our community in the near future. This car drives on green gas, which is raised through manure digestion.

d. We are investigating these plans at the moment.

e. We want to make a feasibility study on manure digestion. We can use the subsidy funds from the province Overijssel for these studies.


3. Built Environment

a) There are some 100 households in the community.

b) Almost all houses are  private property.

c) Other (public) buildings?
- one Primary School, one  Kulturhus, some farmers

d) Kind of roofs?
Many houses and buildings with Large roofs


e) Ages of the houses?
Different ages (new and old) Oldest houses are 100 years
f) Type of heating (typical/average)?
Central heating with natural gas


g) How are the houses typically insulated (not insulated, single/double glazing, wall insulation, roof insulation, floor insulation, other (please specify), etc.)There is a lot of insulation work to do in the neighbourhood. But we are busy trying to get a good picture which households can be upgraded. For instance a couple of households are interested in solar systems. We are trying to get energy scans of all households if possible. But the problem is the investment the people have to do. Not everybody will spend money on this item.


h) Are there plans for new houses and/or other new buildings? What kind of? 
There are plans of new houses. But only a few.

i) Is there a system of Energy Subsidies?
We know we can get energy subsidy on solar systems. Also via the municipality of Ommen we can have subsidies over energy savings systems, and cheap money loans.
1. Future Projects

a. Which projects/actions are planned on the short term?

First of all we want to rebuilt our neighborhood house into a Kulturhus, with more possibilities, such as a child care centre.
b. Which projects/actions are planned on the midterm/long term?
- Production of biogas. Investigations are done with Saxion to see if there are 
  possibilities to have gas out of manure digestion.
- Organize information meetings to have people more energy conscious. Such as 
  about lightning, solar systems, generation of biogas, possibilities of making 
  households more energy neutral/saving energy.
- To communicate with the primary school about energy. To get the children more 
  conscious of their behavior with energy.
- Trying to get more activities in the Kulturhus, so that it will be really a place to meet 
  each other.
- To get a faster internet connection through better glassfibre lines through 
  discussions with the municipality of Hardenberg en Ommen.
- We are planning to buy a community car. Herewith we hope people refrain from their 
  second car. 

c. Why have you chosen these specific projects? 
- To save energy. To get more energy conscious. To get people together in the   
  neighborhood and have more social cohesion. To make people realize that they 
  can do something to get a better world.
d. Who were involved with these decisions?
- Together with the committee of The Local Authority and the committee of 
  Sustainable Village Project, together with the neighborhood. We made plans which 
  were approved and authorized by the Government of Overijssel en the Municipality 
  of Ommen.
e. What are the benefits of the project?

To realize that you can live in a neighborhood where people know each other.
You need less grey energy, by using solar systems. 
You can live independent of the big energy factories because you have your own energy business.
We strive to have all the first needs in our own neighborhood. 
To attract more people to attend to our Kulturhus. So we get more activities in our neighborhood.
f. Who initiated / initiates the projects? (residents and/or house-owners? municipality?)

Residents invented a plan. With help of municipalities/governments we get subsidies.

g. Who have played/will play a role in realising the projects? (Community members, local administration, third parties, etc.)

To realize the Kulturhus we will work together with a local building company, which is specialized in realizing buildings with sustainable energy systems. The money comes from Province/Municipality, Sustainable Village subsidy and the local neighborhood community. 
h. How have the projects been funded?  How will they be funded? See above.

With subsidies and own money
i. How did / do you gain the knowledge needed for the project(s)? 

Via local people and networking, meetings with different people.
j. Do you now have all the knowledge you need? If not, what would you still need to know?

To build the Kulturhus, we think we have all the know-how. But we did not start yet. Maybe we meet some problems?
To generate bio gas from manure digestion we need some more information from Saxion. We are planning to make a feasibility study.
To have faster internet we try to get informed by municipalities.

For solar systems we will organize meetings and attend private people to convince them.

k. Which problems have you encountered so far? How have they been solved?

Because we received an amount of money of the Province we were asked by severel bureaus of consultants if we need advice to invest the money in the best way. You must watch out for people who want to make profit of your ignorance.

l. If you were to go through the whole process again, what would you change, and why?

We do not know yet, because we are in a beginners stage.
m. What are the success and fail factors of the projects?

We cannot prove factors yet about the Kulthurs.  But we hope to achieve more people and children who attend the Kulturhus.

We  hope we have informed the people well about led-lightning. We know that it is used more in our neighborhood.

We hope to contribute to the future of our children by giving funds to the primary school so that children can learn how to save energy.

We hope to convince  as much as possible people to take solar systems and to insulate their homes by information meetings.

We hope that there will be a favorable outcome of the feasibility study for biogas out of slurry. So that the farmers can have their own energy station. Where the whole neighborhood can make profit of.
n. Has there been an evaluation yet? If so, what are the main outcomes?

No.

2. Local opportunities for sustainability

a. Do you have an inventory of the local opportunities such as:

· industry with unused rest heat

· Total surface of roofs that can be used for solar energy
Running water 

· Etc. 

We will built the Kulturhus energy neutral. We will use rain water for flushing the toilets. And we will use good insulation. 
· We do not have inventory of such things. When we started with new energy companies we needed such things

b. What business activities are there in the area (agriculture, industry, cattle breeding, other)

There are several farmers. (chickens, pigs and cows) 

c. Is there contact with companies in the area?

The farmers are involved in our plans to have their own biogas energy installation. Maybe we can distribute the gas to the industry area in the municipality of Ommen.
Or have our own gas station on the high way which divides our country side.
d. Sewage systems ?  Much wind ? Agriculture around?  Self-cultivation of food ?
One farmer has a sewage system with filtering system with cane.

All the citizens on the country side of Ommerkanaal have their own sewage system.


There are plans for placing wind mills by the government. Not much people are promoting this system because it has a lot of impact on the health of people. And most people dislike the impact on the landscape.
There are several farmers.
We have one household with a self cultivation if food. They sell their products in the neighborhood.
e. Is there a motivated community?


There live surely a lot of people who are motivated to do something for the community.
There are a lot of people who want to be a part of the execution of our plans.
3. Social capital

a. Is there a community organization? If yes, what are its activities, and how are these organized?

We have four organizations in our neighborhood:

· Buurthuisbestuur (management of the Kulturhus)

· PBBO (Local authority) To be a partner into the discussions with the municipality 

· SDO (Sustainable Ommerkanaal) To develop Plans for sustainability.

· Primary School.

b. Has there been made a SWOT-analysis (Strong-Weak-Opportunities-Threats) and/or ABCD-inventory (Assets Based Community Development [‘assets = capacities, hobbies, benefits for the community] )? Can we help you with this?
We already executed the ABCD inventory in our neighborhood. We will use this outcome for more activities in the Kulturhus, which are adapted to the questions of people in the neighborhood  and also for sustainable targets.
But no SWOT analyses is made yet.
c. Inside the community: What are the strong (S of SWOT) points of the community? What are the weak (W of SWOT) of the community?

People want to do things with their own hands. When something has to be organized people want to help. 

The weak is that people are not thrusting all the new ways of making their own energy. They want to know for sure that this methods are also economic sustainable. Also people find it hard to believe that their way of living is not good for the planet. 

d. Outside the community: What are the threats (T of SWOT) for the community? What are the opportunities (O of SWOT) for the community?

There is some tendency to move to the cities. The countryside is not so attractive for young people to stay. Less activities. We will try to make the neighborhood more attractive by extending the Kulturhus with more activities. Where people can meet each other,  young and old. 
For old people it will be important to get a faster internet service, so that they can stay home and have  communication possibilities with health care providers. We are in discussion with the municipality of Hardenberg. They have started a project to enlarge the net of glass fiber.

With regard to the biogas out of manure digestion we are waiting for new developments in this area. We are not sure if our plans can/will succeed. We are dependent of new technology. This will probably take a few years.

e. Has a DIA-method (Dreams Inspire Action-Plans) been operationalized? Can we help you with this? 

Yes

f. How many members of the community have been/will be involved in the projects?

10-30

g. How many people are volunteering in other activities? What kind of activities ?

10-15
4. Organisation 
a. How is the community organised? Informally? Formally? Legally?

Legally. The authorities are legally grounded.

b.  If as a legal body: as a NGO? Profit-making or non-profit-making?
The autorithies are non profit
c. Do you need assistance with this?
Maybe we can use some help if we are producing our own biogas. The objection is to have our own cooperation of farmers. Maybe we are going to make some profit. How are we going to split the money.
5. Communication

a. Have there been meetings for the whole community?
Regularly we invite people to come to the Kulturhus when we have new information.
b. Is there a news letter? 
Yes
c. Is there a web site? If yes, is it for internal or external use? 
Yes this website is for internal en external use.
d. How many people have computer and internet ? Are there public places or shops with computers and internet ?

Most people have computers and internet connection. There is a public place which is the Kulturhus and the Primary school. There is one household with a shop with self cultivate vegetables.

e. Has there been any coverage in (local) media?

We have good attention of the local media when we have something to communicate.
6. Local network

a. Are you in contact with the municipality? With officer(s) and/or authorities?

Yes. Regularly.
Example: for raising money for the Kulturhus we have their authorization to rebuilt the community center into a culturhus.
We are in discussion with the local aldermen and the mayor about problems people have in our neighborhood. 

b. Are you in contact with the regional government? With officer(s) and/or authorities?

Yes

c. Are you in contact with the national government? With officer(s) and/or authorities? No/Maybe
We know a man who works in parliament. We can ask him support for legal problems. We have also good contacts with the provincial government in Overijssel. 4 Times a year we talk with officers in de Sustainable Villages group.
d. Are you in contact with international bodies? With officer(s) and/or authorities?
Until now we have met some in a meeting of sustainable villages. Also we can hear that some people of the sustainable villages are visiting foreign villages with energy projects. 
e. Do they support your ambitions/ will they support your ambitions? If yes, how?
At the moment we have not enough time to visit or meet these people. We like to inform them through the internet site about our plans en projects. When we read about their plans and are looking for examples to make our plans work we certainly will make contact with them. We hope that they will do the same. 

f. Are you in contact with any NGO’s?
We are in contact with Natuur en Milieu Overijssel and Stimuland . These are two organisations who will advise people in their plans and projects of community importance.
g. Do they support your ambitions? If yes, how?
Yes, They have the experience and the knowledge to help us to find solutions for our problems and know how governance works. Where we have to go to get support.
7. CoSE network

a. What could your community offer to other communities?


We can offer our know-how about the building of the sustainable Kulturhus. 
How to convince people to live more sustainable by using solar systems/insulate houses.
Development of biogas
Faster internet service. 

We are getting more knowledge of this cases by doing it. This knowledge we will share with them on the internet. When people want to hear more about a subject they can make contact with us.

b. What would your community need from other communities?

How do they develop bio gas. 
Are there programs for children to learn about sustainability.

How to keep older people as long as possible in their homes in the country side.
How can we develop a good program of activities to have the houses more insulated. The same as we offer them. So we want to have the opportunity to read about their project en cases and use this knowledge in our plans.
c. Are you in contact with other communities? If yes, where and how?

Only in the Province of Overijssel, through the management of the Province

d. Do you know any other communities who may be interested in joining the CoSE network?

No, maybe Hardenberg, this municipality is working out a lot projects with sustainable energy.
e. Do you know any (local) NGO’s which may be interested in joining the CoSE network?
No
8. Other

a. Is there any other information you would like to share?
Not at this moment. We want to realize our plans at first.
b. What do you think about this questionnaire?

I find it interesting to make this questionnaire but as always there are questions which we find hard to answer because we do not understand why they are asked. First of all we find this an easy way to come in contact with other foreign people who have the same ideas and drive as we have. We want to read about their plans and want to learn from them how things are managed in their countries.
c. What is the name of your organization?

SDO (Sustainable Ommerkanaal)

d. Who is the contact person?

Mario den Hoedt (financial controller,) Annet Welleweerd (secretary)
e. What is your postal address?
Ommerkanaal West 26, 7731 XR  Ommen
f. What is your email address?

info@duurzaamommerkanaal.nl

g. What is/are your phone number(s)?

+31-(0)523-612747

h. What is your website?

www.duurzaamommerkanaal.nl

